Commerce and Business Development Working Group

Minutes of Telecon February 21, 2002

In attendance: Jay Edwards (Oklahoma), Chair; Paul Eckert, Dept of Commerce; Richard Box (Nebraska); and Gale Allen (KSC), Mike Kerr (Praxair Inc.

The following agenda subjects were discussed:

                              OBJECTIVE OF THE MEETING

*  Organize for results

*  Begin to collect useful information

*  Direct our efforts consistent with the charter and mission 

                                             AGENDA

*  Clarify the Charter                 :10 min

*  Discuss the five tasks            :15 min

*  Establish sub groups to work

    each task                               :20 min

*  Summarize and establish next

    meeting date                          :15 min

Item 1 – It was decided that the charter would stand as is

Item 2 Task 1 – Market Analyses: Jay Edwards attended STAIF and mentioned that Futron presented a report on the future of the industry.  Action for Jay to provide the working group with a copy of the hand out Futron distributed at STAIF.  Futron has more current information yet to be published.  We need to get their latest findings.  There was discussion regarding the TEAL report and its value.   Richard Box agreed that he could help with a market analysis for space.  He also intends to document the ASTWG/ARTWG process for historical reference in a knowledge management approach.  Action: Gale to get with Richard to determine how to include these requirements as a task in the work ongoing at Nebraska.

There was discussion regarding sub-orbital activity.  The information gathered  from the existing reports could be beneficial, but does not necessarily include sub-orbital flights.  There is a niche here that needs to be capitalized on.

Item 2 Task 2 – Identifying Barriers:  cost, technology, regulatory, etc. 

There was much discussion in this area.  How do we capture the information?  What is useful data to collect and what is not?  What are the technology requirements now …for the future? Should we collect the revolutionary technologies in development and hand them off to the Technology Working Group to validate the concepts?

Should we focus only on the sub-orbital aspect?  Richard and Gale agreed to draw up a simple questionnaire in an effort to begin to collect the required data.  

Item 2 Task 3 – Ensure alignment: Discussion centered around ensuring technology development is aligned with market demand (technology push or market pull).  It was decided that the team had limited resources and that this might be tabled for the time being since there is a technology working group.

Item 2 Task 4 – Partnerships:    Discussion centered on the types of partnerships that would be useful to identify

Summary 

An informal survey will be developed to collect the required data on barriers.  

There appear to be a gap in identifying and developing sub-orbital flights to include tourism.  The team will focus on sub-orbital efforts and address a two - ten year time frame.  The various types of vehicles under development will be identified and involve the technology group for validation.  

Using the survey, the team will identify partnership successes and opportunities that include industry, academia, and/or government participation.

The next telecon is scheduled for March 28, 2002 at 3:00 pm eastern. 

The call in number and pass code will be sent at a later date.
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