WIN

Monthly Plan











************************ MAY *************************



Sentel:�NASA:��Develop Purchase Schedule

Deliver Purchase Schedule���
















************************ JUNE *************************



Sentel:�NASA:��Initial Equipment Purchase

Detailed Design

User Interface

Database Design

Network Software

Data Compression�Meet with PRACA team to develop user’s guide

Initiate procedure for AD installation��
















************************ JULY *************************



Sentel:�NASA:��
Initial Equipment Purchase



Continue 
Detailed De
sign


Network 
Roaming


Data Compression
 S/W


Programming & Testing


Network 
Roaming 
Software Development

Data Compression Software Development
�
Continue meeting with PRACA team to develop user’s guide

Integrate lab prototype��
************************ AUGUST *************************



Sentel:�NASA:��
Continue 
Detailed Design

User Interface
 (PRACA)


Database Design
 (PRACA)



Network S/W (PRACA)



Network 
Roaming 


Data Compression



Develop Functional Test Plan



Deliver Critical Design Review Package


Critical Design Review
 



Continue Programming & Testing


Network 
Roaming 


Data Compression Software Development


Develop S/W Programmer’s Manual
�
Develop PRACA requirements



Deliver PRACA requirements
��


















********************* SEPTEMBER **********************



Sentel:�NASA:��
Continue 
Detailed Design

User Interface
 (PRACA)


Database Design
 (PRACA)



Network S/W (PRACA)



Develop Functional Test Plan



Continue Programming & Testing

Network 
Roaming


Data Compression Software Development


Continue 
Develop
ing
 S/W Programmer’s Manual
�
�
�











*********************** OCTOBER ************************



Sentel:�NASA:��
Deliver Functional Test Plan



Deliver PRACA CDR Package



PRACA Critical Design Review



Continue Programming & Testing

Data Compression Software Development



Network Roaming



User I/F
 (PRACA)



Database S/W
 
(PRACA
)



Network S/W
 
(PRACA
)



Continue 
Develop
ing
 S/W Programmer’s Manual



Integration and Test


Test Portable Computer Battery Life


T
est Data Compression S/W

Test 
Network 
Roaming
 


Test 
User Interface & Database Segment
 (PRACA)


Test Network 
S/W (PRACA)
�
D
evelop
 
of Acceptance Test Procedures



Install Wireless equipment in O&C and SSPF
��





*********************** NOVEMBER ************************



Sentel:�NASA:��
Deliver Network 
Roaming 
Application
 



Deliver Data Compression Application

Continue Programming & Testing



User I/F
 (PRACA)



Database S/W
 
(PRACA
)



Network S/W
 
(PRACA
)



Continue 
Develop
ing
 S/W Programmer’s Manual
 


Continue Integration and Test


Test 
Network
 Roaming
 


Test Network 
S/W (PRACA)



Test Data Compression 
S/W 
(PRACA)



Test 
User Interface & Database Segment
 (PRACA)
�
Continue development of Acceptance Test Procedures

Integrate Data Compression Application with prototype



Integrate Network Roaming Application with prototype
��
*********************** DECEMBER ************************



Sentel:�NASA:��
Test System Readiness Review



Deliver 
User Interface & 
Database Application
 
(PRACA)



Deliver Network S/W 
Application
 
(PRACA)



Beta Testing at KSC



Continue 
Develop
ing
 S/W Programmer’s Manual



Continue Integration and Test


Test 
Network
 Roaming
 


Test Network 
S/W (PRACA)



Test Data Compression 
S/W 
(PRACA)



Test 
User Interface & Database Segment
 (PRACA)
�Continue development of Acceptance Test Procedures



Integrate Network 
S/W 
Application with prototype



Integrate 
User Interface & Database 
 
Application with prototype
��











************************ JANUARY *************************



Sentel:�NASA:��
System Documentation

Develop Maintenance Manual

Develop User’s Manual

Continue Integration and Test


Test Data Compression S/W

Test 
Network
 Roaming�Complete Preliminary Acceptance Test Procedure��










************************ FEBRUARY *************************



Sentel:�NASA:��Continue System Documentation

Develop Maintenance Manual

Develop User’s Manual


Final Delivery

COTS Documentation

Training/Operations Manual

Acceptance Test
�Develop Final Acceptance Test Procedure��
************************ MARCH *************************



Sentel:�NASA:��
Continue System Documentation

Develop Maintenance Manual

Develop User’s Manual


Continue Final Delivery

COTS Documentation

Training/Operations Manual

Acceptance Test


Deliver S/W Programmer
’s Manual



Deliver Maintenance Manual



Deliver User
’s Manual



Final Report���



�
 
DATE 
 \l
 
�
9/17/96
�









BOLD = Milestone
	
	ITALIC
 = Continuation from 


		
previous 
month












